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Why Rock the Boat? 


The employee who is doing the most satisfactory job usually gets talked 
to the least, and this is not good for him or his supervisor. Many supervisors 
believe that a man who is performing well should be let alone. “Why rock 
the boat?” they ask. “I don’t yell at him, so he knows he’s doing a good job.” 
But performance appraisal interviews are as necessary for effective subor- 
dinates as they are for ineffective employees. Every worker needs to know 
that what he is doing well is understood and appreciated and to have his 
shortcomings, whether few or many, drawn to his attention in a manner that 
will encourage him to improve. The supervisor should find that the inter- 
view with the effective employee is as stimulating as his talk with the poor 
worker is challenging.—Felix M. Lopez, Jr., The Manager’s Letter, Ameri- 
can Management Association. Excerpted in A Minute Please! No. 50, June 
23, 1964. Personnel Department, City of Philadelphia. 








